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Trustees' report Year to 31 March 2014 

The Trustees present their statutory report together with the consolidated financial 
statements of Daughters of Charity of St Vincent de Paul Services (DCSVP Services) and 
its subsidiary, St Vincent's Family Project, for the year to 31 March 2014. 

This report has been prepared in accordance with Part 8 of the Charities Act 2011 and 
constitutes a directors' report for the purposes of company legislation. 

The financial statements have been prepared in accordance with the accounting policies set 
out on pages 19 and 20 of the financial statements and comply with the charitable 
company's Memorandum and Articles of Association, applicable laws and the requirement 
of Statement of Recommended Practice on "Accounting and Reporting by Charities" issued 
in March 2005. 

Principal aims 
The Daughters of Charity of St Vincent de Paul, a Roman Catholic religious congregation 
(the Congregation), established DCSVP Services in order to create a new charity and 
company structure for services and projects the Congregation runs currently or with which it 
has a founding relationship. DCSVP Services will help ensure that the long term future of 
the projects is secure. 

As appropriate, projects which already have limited company and/or charity status will be 
invited to become subsidiaries of DCSVP Services, thereby creating a group structure and 
allowing for greater co-operation and an enriched relationship between projects. 

It is intended that DCSVP Services will form an 'umbrella' to safeguard and deepen the 
Vincentian character and values of the Congregation's projects and services, assist in 
planning for long term sustainability, and assist with infrastructural needs and best practice 
in governance. 

The service delivery of DCSVP Services will concentrate initially on three areas of work 
provided to the services and projects: 

• the provision of training and formation in the ethos and values of working with people 
who are poor in the Vincentian way; 

• the provision of expertise in fundraising; and 

• assistance with the establishment of organisational development, good practise in 
compliance and infrastructural economies of scale. 
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Trustees' report Year to 31 March 2014 

Governance, structure and management 

Governance 

The charitable company, which is governed by a Memorandum and Articles of Association, 
was incorporated as a company limited by guarantee (Company Registration Number 
07638065 (England and Wales) on 17 May 2011 and was registered as a charity on 16 
October 2012 (Charity Registration Number 1149326). 

In the event of the DCSVP Services being wound up its members are required to contribute 
an amount not exceeding £1. 

The names of the trustees who served during the year are as follows: 

Directors Appointed 

Sister Ellen Flynn 
Sister Eileen Glancy 
Sister Marie Raw 
Sister Kay Harte 
Sister Kathleen Kennedy 
Sister Esther McDermott 
Sister Mary T O'Connor 

Sister Maria G Robb Retired 30 June 2013 

Brief biographical details on each of the Trustees is given below: 

Sister Ellen Flynn 

Sister Ellen is a member of the Daughters of Charity of St Vincent de Paul, and formerly 
worked as the CEO of The Passage for nine years, helping homeless people in Central 
London. During that time she developed skills in charity management, governance, 
fundraising and project development as well as networking across London in all sectors of 
business and society. Prior to this, Sister Ellen has a background in education, initially 
working with disadvantaged young people in inner city schools, and later in adult formation 
including group facilitation, liturgy, music and management with the Christian Church. 

Sister Eileen Glancy 
Sister Eileen Glancy entered the Daughters of Charity of St Vincent de Paul in 1968. Having 
worked in childcare, she then qualified for teaching, receiving a BEd degree and 
subsequently a diploma in the education of deaf children. She spent seven years teaching in 
a residential school for children with hearing impairment and a further three years teaching 
in a unit attached to the school for children with additional disabilities. Sister Eileen was then 
involved for nine years in the leadership team of the Province, after which she moved into 
parish administration, pastoral and catechetical work in parishes in Scotland. She was 
appointed Provincial Bursar of the British Province of the Congregation in September 2006. 
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Trustees' report Year to 31 March 2014 

Governance, structure and management (continued) 

Governance (continued) 

Sister Kay Harte 

Sister Kay Harte entered the Congregation in 1967 and is currently working in the offices as 
secretary to the Provincial. After training as a rehabilitation worker for the visually impaired 
and interpreter of deaf/blind people, she worked in managerial positions in Glasgow and 
Liverpool. Prior to moving to Provincial House, she was manager of a community care home 
for elderly sisters. 

Sister Kathleen Kennedy 
Sister Kathleen Kennedy entered the Daughters of Charity of St Vincent de Paul in 1966. 
She worked in residential child care for fourteen years after which she ran a pre-school 
group in a primary school setting. She qualified as a teacher with Bachelor of Arts with 
Qualified Teacher Status (BAQTS) and taught in an inner city primary school for sixteen 
years. She worked as part of a city wide Evangelisation Team in Hull before being 
appointed to the Provincial Council. 

Sister Esther McDermott 
Sister Esther joined the Congregation in 1966. She trained in childcare and worked with 
children and young people for twenty years. From 1984 she was involved in leadership in 
local communities during which time she also worked in hospital and prison chaplaincy. In 
2000 she moved into parish administration, pastoral work and bereavement support. She 
continued in similar work until September 2011 when appointed to the Provincial Council. 

Sister Mai O'Connor 
Sister Mai O'Connor entered the Congregation in 1964 and, after training in childcare, she 
worked with children for six years. She then went onto nursing where she qualified as a 
SEN and RGN. After qualifying as a nurse she worked with the elderly for 14 years as 
manager of a residential care home before being transferred to a country in the developing 
world where she used her skills for the next eight years. Sister Mai was then appointed as 
Director of Services at St Joseph's, Rosewell, a service for people with learning disability. 
When appointed to the Provincial Council in November 2008 she had to resign from this 
post. 

Sister Marie Raw 
Sister Marie joined the Congregation in 1966. She already had her teacher training 
certificate and diploma to teach deaf children. She has spent 30 years in education including 
six years as head teacher. She spent six years as financial administrator at The Marillac 
Nursing Home and in 2004 achieved an Honours Degree in Business Studies. For the past 
few years she has been involved in the leadership team of the community, using her 
planning and organisational skills for the benefit of the community in its design and vision for 
the future. Sister Marie was appointed Provincial in September 2008. 
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Trustees' report Year to 31 March 2014 

Governance, structure and management (continued) 

Governance (continued) 

Sister Maria Robb (retired 30 June 2013) 
Born in Dundee, Scotland, Sister Maria has been a Daughter of Charity of St Vincent de 
Paul for the past 29 years. In that time she has taught blind children for a short period, 
taught children with emotional and behavioural difficulties and then went on to qualify as a 
teacher of the deaf, working with deaf children both in the classroom and as Deputy Head of 
a School. Sister Maria also set up a Catechetical Service for deaf children in Scotland, 
supporting deaf children, their families and teachers in various aspects of spiritual support. 

Statement of Trustees' Responsibilities 
Company law requires the Trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable company and of the 
charitable company and its subsidiaries and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company and its 
subsidiaries for that period. Under company law the Trustees must not approve the financial 
statements unless they are satisfied that they give a true and fair view of the state of affairs 
of the charitable company and of the charitable company and its subsidiaries and of the 
incoming resources and application of resources, including the income and expenditure, of 
the charitable company and its subsidiaries for that period. 

In preparing these financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Statement of Recommended Practice 
(Accounting and Reporting by Charities) (the Charities' SORP); 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable United Kingdom Accounting Standards have been followed, 
subject to any material departures disclosed and explained in the financial statements; 
and 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006. They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
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Trustees' report Year to 31 March 2014 

Governance, structure and management (continued) 

Statement of Trustees' Responsibilities (continued) 
Each of the Trustees confirms that: 

• so far as the Trustee is aware, there is no relevant audit information of which the 
charitable company's auditor is unaware; and 

• the Trustee has taken all the steps that she ought to have taken as a trustee in order to 
make herself aware of any relevant audit information and to establish that the charitable 
company's auditor is aware of that information. 

This confirmation is given and should be interpreted in accordance with the provisions of 
s418 of the Companies Act 2006. 

Group structure 
DCSVP Services currently has one subsidiary, St Vincent's Family Project, (Company 
Registration Number 07638620 (England and Wales)) (Charity Registration Number 
1142095). The assets, liabilities and activities of this charitable company have been 
consolidated into these financial statements. 

Risk Management 
In line with the requirement for Trustees to undertake a risk assessment exercise and report 
on the same in their annual report, the Trustees have looked at the risks the charitable 
company currently faces in Britain and have reviewed the measures already in place, or 
needing to be put in place, to deal with them. The Trustees have identified five main areas 
where risks may occur: 

• Governance and management 

• Operational 

• Financial 

• Reputation 

• Laws, regulations, external and environment 

Governance and management looks at the risks to DCSVP Services, at the skills and 
training of its members and staff, and the good use of its resources. 

Operational looks at the risks inherent in the charitable company's activities - the members 
engaging in inappropriate activities, shortcomings in the service provided, difficulties with 
staff, poor health and safety, lack of a disaster recovery policy, etc. 

Financial risks include those arising as a result of poor budgetary control, inappropriate 
spending, poor accounting, inappropriate investment policies, global downturn in markets, 
etc. 

Reputation looks at possible damage to DCSVP Services and/or its reputation. 
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Trustees' report Year to 31 March 2014 

Governance, structure and management (continued) 

Risk Management (continued) 

Laws, regulations, external and environment look at the effect of government policies, 
the consequences of non-compliance with laws and regulations and poor risk assessment. 

Having assessed the major risks to which the charitable company is exposed, the Trustees 
believe that by monitoring reserve levels, by ensuring controls exist over key financial 
systems, and by examining the operational and business risks faced by the charitable 
company, they have established effective systems to manage those risks. 

Public Benefit 
The Trustees confirm that they have complied with their duty under section 17 of the 
Charities Act 2011 to have regard to the Charity Commission's guidance on public benefit. 

The Trustees have referred to the guidance contained in the Charity Commission's 
guidance on public benefit and, in particular, to its supplementary guidance on the 
advancement of religion and demonstrate in detail throughout this report the ways in which 
the charity has been faithful to this. 

Summary of activities 

Introduction 

DCSVP Services is a recent initiative of the Daughters of Charity of St Vincent de Paul 
(DCs), which formally brings together as subsidiaries, all the charities founded by them, and 
still associated with them, into a family structure, under the umbrella of an entirely new 
charitable company. This new charitable company is now established and partially staffed, 
achieving registration with the Charity Commission on 16 October 2012. 

What all of these distinct charities and ministries share in common is a commitment to 
'Vincentian Values', even though these may be interpreted and lived out in different ways 
within this broad Vincentian family. The DCs are committed to maintaining their support and 
relationships with these charities and projects, and want to ensure the longevity and future 
of these individual charities and projects and, crucially, to safeguard the Vincentian ethos 
and charism that collectively drives them. 

A New Values Programme 
Accordingly, DCSVP Services has recently launched a two-year values programme called 
VIVAT. A report of the conference launching VIVAT has been disseminated to all 
conference participants to keep the momentum of the conference sustained. 

VIVAT Vincentian VAIues Today 
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Trustees' report Year to 31 March 2014 

Summary of activities (continued) 

A New Values Programme (continued) 

This programme engages all subsidiaries and potential subsidiaries in designing values 
training programmes, pastoral care models and organisational embedding tools for 
implementing and monitoring values principles and behaviours. Working Parties have been 
set up under the supervision of a Core Group and the leadership of a member of DCSVP 
Services staff who has the appropriate professional background and has produced the first 
VIVAT publication, Refusing to Rust into Oblivion. This was based on a survey taken from 
15 organisations which operate from a Vincentian values base. 

Work towards a common values statement shared by all Vincentian organisations has 
begun to be led by the core group and a consultation paper and symposium are planned by 
the end of the year to achieve a common statement of Vincentian identity and purpose. 

The products created by the VIVAT programme will be mandatory across the group. 

Working with subsidiaries 
As a first step, the DCs have identified six projects and charities to come under the umbrella 
of DCSVP Services. As appropriate, projects which already have Limited Company and 
Charity status (St Vincent's Family Project, Out There and Vincentian Care Plus) have 
already been invited to become subsidiaries of DCSVP Services thereby creating a new 
initial group structure. This new linking of subsidiaries together will allow for enriching 
relationships between the organisations as each subsidiary commits to actively collaborate 
and co-operate with each other (to the extent to which such co-operation is proportionate 
and reasonable), for example by sharing skills or if there is sufficient demand across the 
group, by providing in house, centralised infrastructural needs services. Crucially, it will 
enable each subsidiary to operate under a common Vincentian values ethical code, as 
described above. The remaining three projects which do not yet have independent status 
(St Joseph's Services, The Space and Marillac Care which report directly to the Trustees of 
the Daughters of Charity of St Vincent de Paul Charitable Trust) will work towards this goal 
and then also become subsidiaries at a later planned date (i.e., they will dissociate in order 
to re-associate under the new charitable company). 

OUT THERE 

Independent 

Charity No: J120342 

MARILLAC CARE 

Not Independcntyet 
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Trustees' report Year to 31 March 2014 

Summary of activities (continued) 

Working with subsidiaries (continued) 

DCSVP Services and each subsidiary will continue to be administered according to their 
own 'Articles of Association', and each of these legal documents sets out clearly the 
purpose for which the individual charity is established, the powers of the relevant trustees 
and the way in which the charity is to be governed in the long term. Legal adjustments will 
be made as necessary to each of the subsidiary's Articles of Association if this is required. 

The charitable company currently has one subsidiary, St Vincent's Family Project. The 
acquisition of two further subsidiaries is anticipated during 2014/15 namely: 'Out There', a 
service for the families of prisoners in the Manchester area and Vincentian Care Plus, a 
Domiciliary Care Agency in Westminster. 

During the past year the staff team of DCSVP Services have made significant relationships 
with each of the above named planned subsidiaries. This has included assistance in finance 
systems, accounts, budgeting, fundraising, recruitment and selection, risk assessment, 
business planning, monitoring and evaluation systems, research into evidence based 
expansion of St Joseph's and a research project in St Vincent's Family Project called 
'Valuing our Values'. 

Being driven by the charism of the DCs, DCSVP Services is committed to using its 
independence and sharing its resources to promote the dignity of people on the extreme 
margins of UK society who are most exposed to poverty and social harm. Our particular 
focus is on people who are least well served by existing responses to disadvantage, people 
who face multiple disadvantages simultaneously, such as disability, illness, homelessness, 
crime, violence, social isolation as well as extreme material poverty. Work has already 
begun in monitoring government policy and its impact on some of these groups. We are 
committed to working closely together with our subsidiaries, in the service of such groups, 
acknowledging that we receive as well as give in this mutuality of encounter. 

Personnel 
DCSVP Services currently has only a small staff team comprising of a part-time Executive 
Chair and two full-time organisational development posts (one of which also holds the remit 
for developing the values programme). Additional part-time administration, finance, payroll 
and provincial bursar staffing support is received from the Daughters of Charity of St Vincent 
de Paul Charitable Trust's central staff team. There are no active volunteers at present 
given the start-up phase that DCSVP Services is currently in. 

Sf Vincent's Family Project 

Review of activities 
St Vincent's Family Project has continued to provide services to vulnerable and isolated 
families in need. The project has been funded by voluntary income and statutory grants. 213 
families used our services reflecting the ethnic diversity of the local population. 
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Trustees' report Year to 31 March 2014 

Summary of activities (continued) 

Sf Vincent's Family Project (continued) 

Family Space 

Support activities for young families have continued to provide a safe and stimulating 
environment where families meet and discover a sense of community. This is especially 
important as isolation is one of the main reasons for accessing this service. 

Referrals are received from Social Services, the Health Visiting Team, other agencies and 
professionals, and other families refer themselves. 

St Vincent Family Project aims to provide a friendly base for our families where they feel 
welcomed, understood and appreciated. Every effort is made to offer consistent support, 
help and guidance to enable parents and children to enjoy a successful and fulfilling 
experience of family. 

Family Space has continued to grow in scope and its popularity indicates it meets a local 
need. 144 families used Family Space during the period benefitting 147 adults and 199 
children. 

St Vincent Family Project has continued to run the well-established Drop in Centre, creche 
facility, and support groups. 

St Vincent Family Project has facilitated 2 Triple P parenting courses, 1 Mellow Parenting 
course, 1 'Strengthening families, strengthening communities' course and 1 Boys' 
Development course benefitting 53 parents in total. 

'Looking Good' Healthy Living courses have benefitted 30 parents. 

Parents have enjoyed the services of a volunteer cranio-sacral therapist, acupuncturist and 
masseuse. Dance therapy students provided music and movement activities. Weekly yoga 
and dance sessions proved popular activities. 

St Vincent Family Project has continued to work with the speech and language team by 
assessing children for speech and language development. Family Space has provided a 
creche with tailored activities for children requiring remedial help to work towards school 
readiness. 

During the year a number of trips were made to places of interest including Kew Gardens, 
Horniman Museum, Battersea Zoo, Kneller Hall Children's Concert, the seaside at 
Littlehampton, Vauxhall City Farm, Eddie Katz Adventure Centre and the London Aquarium. 

A Christmas programme including extra seasonal activities and a party with Father 
Christmas, and a Summer Fun Day proved to be popular events. 

St Vincent Family Project has enjoyed visits from other professionals enabling parents to 
discuss problems in a confidential and sympathetic environment. 
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Trustees' report Year to 31 March 2014 

Summary of activities (continued) 

Sr Vincent's Family Project (continued) 

Family Space (continued) 
Family Space has continued to network with other agencies: Outreach Team, Home Start, 
Speech and Language team, the Parenting Coordinator for Westminster and the local 
Children's Centre. 

AnD Space 
The art and drama therapists have provided one to one sessions for children in South 
Westminster aged 4 to 13 years. Referrals have been received from local schools, Social 
Services, and from parents concerned for their own children. 

St Vincent Family Project has offered placements to students from the Central School of 
Speech and Drama and Hertfordshire University. They have provided 1 to 1 sessions and 
group sessions under the guidance of the therapists. 

22 children were helped through the period in a total of 304 sessions. 

A holiday art project run in partnership with the Saatchi Gallery provided a 3 day opportunity 
for 5 children to explore the world of art, express their own creative interests and develop a 
network of supportive friendships. 

Safe Space 
The Safe Space service has continued to provide a range of child contact interventions. 
Sessions for supported and supervised contact sessions and 'handovers' and contact in the 
community were facilitated Saturdays and mid-week. 

Preparation sessions for parents and children helped families derive maximum benefit from 
the contact sessions and work together to the benefit and wellbeing of the children. 

Through the year the team of staff and volunteers has been strengthened to include 
Saturday Team Leaders and a growing bank of supervisors. 

428 child contact sessions were run and 47 families benefitted (involving 68 children and 93 
adults.) 

Financial review 
A summary of the results of the charity and its subsidiary for the year to 31 March 2014 is 
given on page 17 of the accounts. 

During the year, incoming resources totalled £2,334,943 (2013 - £345,612), £2 million of 
which was donated by the Daughters of Charity of St Vincent de Paul Charitable Trust by 
way of restricted investment fund. The capital is intended to generate income from which 
the charitable company can meet some of its core costs. Resources expended amounted to 
£385,035 (2013 - £244,442). Following the recruitment of two members of staff by the 
charitable company, staff costs of £87,171 (2013 - £Nil) have accounted for the increase in 
expenditure. 
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Trustees' report Year to 31 March 2014 

Financial review 

Reserves policy 

The Trustees have examined the requirement for free reserves i.e. those unrestricted funds 
not invested in tangible fixed assets, designated for specific purposes or otherwise 
committed. The Trustees consider that, given the nature of the charitable company's work, 
and the need to respond to unforeseen emergencies, the level of free reserves should at 
least be equivalent to between six and twelve months' expenditure. The Trustees are of the 
opinion that this provides sufficient flexibility to cover shortfalls in incoming resources, 
adequate working capital to cover core costs, and will allow the charitable company to meet 
its commitments and respond to unforeseen emergencies. 

Financial position 
The balance sheet shows total reserves of £2,056,080 (2013 - £153,148). 

The investment fund amounting to £1,953,024 (2013 - £Nil) is represented by investments 
donated by the Daughters of Charity of St Vincent de Paul Charitable Trust with a principal 
objective of investing the funds and of at least maintaining the absolute value of the capital 
at all times and with a secondary objective of generating income. The capital may be 
applied towards meeting expenditure should the financial position of the charity require this 
and provided there is consultation with the Trustees of the Daughters of Charity of St 
Vincent de Paul Charitable Trust. 

Other restricted funds held for specific purposes, as specified by the donors, amount to 
£555 (2013 - £3,790) (note 12). 

In addition, the Trustees have set aside £58,852 (2013 - £57,243) for the work of St 
Vincent's Family Project. 

Funds available to support the work of the charitable company in the future are shown as 
general funds on the balance sheet and amount to £43,649 (2013 - £92,115). This level of 
free reserves falls slightly short of the above stated ideal, reflecting the fact that the 
charitable company has only been in operation for two years. Over the next couple of years 
it is the intention of the Trustees to continue to build up these reserves through raising funds 
and controlling expenditure. 

Investment policy - listed investments 
The charitable company has a portfolio of listed investments which had a market value of 
approximately £1.95 million at 31 March 2014 (2013 — £Nil). 

The listed investments are managed by Karnes Capital who operates within specific 
guidelines which are set out and regularly reviewed by the Trustees. 

There are no restrictions on the charity's power to invest. 

The Trustees have determined ethical restrictions as to how the charitable company's funds 
are invested. 

The funds shall not be invested in any of the following:-
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Trustees' report Year to 31 March 2014 

Financial review (continued) 

Investment Policy - listed investments (continued) 
1. Any company with "over 10% of turnover from military sales" (as identified through the 

use of the Ethical Investment Research Services ("EIRIS") software from time to time); 

2. Any company conflicting with the "Sanctity of Life" (as identified through the use of 
Ethical Investment Research Services ("EIRIS") software from time to time); 

3. Companies connected to the tobacco industry (as identified through the use of the 
Ethical Investment Research Services ("EIRIS") software from time to time); 

4. Companies whose policies are found to be racially discriminatory against people of 
varied ethnic and racial backgrounds that have been historically disadvantaged; 

5. Companies that own or operate nuclear power stations; 

6. Companies whose policies are found to be discriminatory against women; 

7. Companies that operate/own casinos or gambling arcades or derive more than 10% of 
their revenue from gambling activities; 

8. Companies that operate in Category A countries (as defined by EIRIS 
Observer/Freedom House) but have no evidence of policies to manage human rights 
issues; 

9. Companies that derive greater than 10% of their revenue from products or services 
intended exclusively to appeal to a prurient interest in sex or pornography. 

On a more positive note, the Trustees try to invest in environmentally friendly companies 
and those with positive philanthropic activities. 

The investment strategy is set by the Trustees and takes into account income requirements, 
the risk profile and the investment managers' views of the market prospects in the medium 
term. The overall investment policy is to at least maintain the absolute value of the capital 
at all times with a secondary objective of generating income. 

The Trustees, or representatives of the Trustees, meet with the investment managers four 
times a year to review the performance of the portfolio and the investment strategy. 

The performance of the charity's listed investments was difficult to measure at 31 March 
2014 as the funds had only been invested for a very short period. However, the Trustees 
consider that the performance demanded by their investment policy will be achieved in the 
medium to long term. 

Future plans 
At present, the trustees of the Daughters of Charity of St Vincent de Paul Charitable Trust 
are the same as the Trustees of DCSVP Services. However, it is planned that the board of 
DCSVP Services will expand to include professional lay trustees, recruited for specific skills 
and knowledge, as the new charitable company becomes more established. However, it will 
remain the case that the majority of trustees of DCSVP Services will be Daughters of 
Charity in order to protect the heritage of the DCs. 

The Business Plan for DCSVP Services itself has been developed and needs now to be 
fully implemented for the next three year period. 
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Trustees' report Year to 31 March 2014 

Future Plans (continued) 
The new linking of subsidiaries together will allow for enriching relationships between 
projects as each subsidiary commits to actively collaborate and co-operate with one 
another, for example by sharing skills or if there is sufficient demand across the group, by 
providing in house, centralised infrastructural needs services. As each subsidiary joins these 
areas of work will be developed by DC Services. 

The work of VIVAT will continue, develop and begin mandatory implementation. 

During 2014/15 Out There and Vincentian Care Plus will become subsidiaries of the 
charitable company. Those projects which do not yet have independent status (St Joseph's 
Services, Marillac Care and The Space, which report directly to the trustees of the 
Daughters of Charity of St Vincent de Paul Charitable Trust) will work towards this goal and 
then also become subsidiaries at a later planned date. 

Work will begin on developing a systemic change approach across all projects including a 
facility for research into emerging poverties in Britain. 

Approved by the Trustees and signed on their behalf by: 

Trustee 

Approved by the Trustees on: © c V a U*v \ \ *Zo ( Lf 
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auditor's report Year to 31 March 2014 

Independent auditor's report to the members of The Daughter of Charity of St Vincent 
de Paul Services 
We have audited the consolidated financial statements of The Daughters of Charity of St 
Vincent de Paul Services for the year ended 31 March 2014 which comprise the 
consolidated statement of financial activities, the group and parent charity balance sheets, 
the principal accounting policies and the related notes. The financial reporting framework 
that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 

This report is made solely to the charity's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charity's members those matters we are required to state to them in an 
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity and the charity's members 
as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of Trustees and auditor 
As explained more fully in the Statement of Trustees' Responsibilities set out in the 
Trustees' report, the Trustees (who are also the directors of the charitable company for the 
purposes of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical 
Standards for Auditors. 

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error. This includes an assessment 
of: whether the accounting policies are appropriate to the charitable company's 
circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the trustees; and the overall 
presentation of the financial statements. In addition, we read all the financial and non-
financial information in the Trustees' report to identify material inconsistencies with the 
audited financial statements and to identify any information that is apparently materially 
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the 
course of performing the audit. If we become aware of any apparent material misstatements 
or inconsistencies we consider the implications for our report. 
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auditor's report Year to 31 March 2014 

Opinion on financial statements 
In our opinion the financial statements: 

• give a true and fair view of the state of the group's and the parent charitable company's 
affairs as at 31 March 2014 and of the group's incoming resources and application of 
resources, including its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Trustees' report for the financial year for which 
the financial statements are prepared is consistent with the financial statements. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit have 
not been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; 
or 

• certain disclosures of trustees' remuneration specified by law are not made; 

• we have not received all the information and explanations we require for our audit; or 

• the Trustees were not entitled to take advantage of the small companies exemption 
from the requirement to prepare a Strategic Report. 

S a g r y c c r f c t a - ^ g > a s M o o s m b s r Q O i ^ . 

Amanda Francis, Senior Statutory Auditor 
for and on behalf of Buzzacott LLP, Statutory Auditor 
130 Wood Street 
London 
EC2V 6DL 
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I 

Consolidated statement of financial activities Year to 31 March 2014 

Un- Restricted 
restricted investment 

funds fund 
Notes £ £ 

Income and expenditure 
Incoming resources 
Incoming resources from 
generating funds 
. Voluntary income 
. Investment income 
. Interest 

Incoming activities from 
charitable activities 
. Creche and Contact Centre fees 
Other incoming resources 
Total incoming resources 

1 108,322 2,000,000 

47,427 — 

354 — 

19,163 

1,732 

Other Year to Year to 
restricted 31 March 31 March 

funds 2014 2013 
£ £ £ 

157,945 2,266,267 330,156 

— 47,427 — 

— 354 383 

— 19,163 14,558 

— 1,732 515 

176,998 2,000,000 157,945 2,334,943 345,612 

Resources expended 

Charitable activities 

Governance costs 

Total resources expended 

Net incoming (outgoing) 
resources for the year 

Transfers between funds 
Statement of total recognised gains 
and losses 
Net incoming (outgoing) 
resources before net 
investment losses (i.e net 
(expenditure) income) 

Unrealised losses on listed 
investments 

Net movement in funds 

Balance brought forward 
at 1 April 2013 
Balance carried forward 
at 31 March 2014 

2 110,803 

3 7,133 

117,936 

267,099 377,902 238,333 

— 7,133 6,109 

4 59,062 2,000,000 

12 (105,919) — 

(46,857) 2,000,000 

— (46,976) 

267,099 385,035 244,442 

(46,857) 1,953,024 

149,358 

(109,154) 1,949,908 101,170 

105,919 — — 

(3,235) 1,949,908 101,170 

— (46,976) 

(3,235) 1,902,932 101,170 

3,790 153,148 51,978 

102,501 1,953,024 555 2,056,080 153,148 

All of the group's activities are derived from continuing operations during the financial 

period. 

The historical cost net movement in funds for the year was £1,949,908 (2013 - £101,170). 
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Balance sheets 31 March 2014 

Group Charity 

2014 2013 2014 2013 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 7 3,545 3,877 — — 
Investments 8 1,953,024 - 1,953,024 — 

1,956,569 3,877 1,953,024 — 

Current assets 

Debtors 9 
Cash at bank and in hand 

2,662 
111,511 

1,220 
158,558 50,056 94,115 

Creditors: amounts falling due 
within one year 10 

114,173 

(14,662) 

159,778 

(10,507) 

50,056 

(6,407) 

94,115 

(2,000) 
Net current assets 99,511 149,271 43,649 92,115 

Total net assets 2,056,080 153,148 1,996,673 92,115 

Represented by. 
Funds and reserves 

Investment fund 11 1,953,024 — 1,953,024 — 
Other restricted funds 12 555 3,790 — — 
Unrestricted funds 
. Designated funds 13 58,852 57,243 — — 
. General fund 43,649 92,115 43,649 92,115 

2,056,080 153,148 1,996,673 92,155 

Approved by the Trustees 

and signed on their behalf by: 

Trustee 

Approved by the Trustees on: OcJbche r 2 £ ) ' c f ' 

The Daughters of Charity of St Vincent de Paul Services - Company Registration Number 

07638065 (England and Wales) 
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Principal accounting policies 31 March 2014 

Basis of accounting 
The accounts have been prepared under the historical cost convention and in accordance 
with the requirements of the Companies Act 2006. Applicable United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice) and the Statement 
of Recommended Practice "Accounting and Reporting by Charities" (SORP 2005) have 
been followed in these accounts. 

Basis of consolidation 
DCSVP Services has one wholly owned subsidiary, St Vincent's Family Project (Company 
Registration Number 07638620 (England and Wales)) (Charity Registration Number 
1142095). The subsidiary's results have been consolidated into the financial statements 
on a line by line basis. 

In accordance with the provision of paragraph 397 of the SORP, a Statement of Financial 
Activities for the charity alone has not been prepared. The charity had total incoming 
resources for the year of £2,064,427 (2013 - £101,290) and total resources expended of 
£112,893 (2013 - £9,175), resulting in net incoming resources of £1,951,534 (2013 -
£92,115). Net investment losses totalled £46,976 (2013 - £Nil) resulted in a net movement 
in funds of £1,904,558 (2013 - £92,115). 

Income 
Incoming resources are recognised in the period in which the charitable company and 
group are entitled to receipt and the amount can be measured with reasonable certainty. 

Gifts in kind comprising donated facilities and services are values by the Trustees on the 
basis of their worth to the charitable company and group and included in the statement of 
financial activities as both incoming resources and resources expended. 

Resources expended and the basis of apportioning costs 
Expenditure is included in the statement of financial activities when incurred and includes 
attributable VAT which cannot be recovered. 

Resources expended comprise the following: 

a. Resources expended on charitable activities comprise expenditure on: 

• the provision of a safe and stimulating environment where parents and children 
can take part in activities together and as individuals; and 

• safeguarding and deepening the Vincentians character and values of the projects 
and services that are run or have been founded by the Daughters of St Vincent de 
Paul and assisting them in planning for long term sustainability, and assisting 
them in infrastructural needs and best practice in governance. 
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Principal accounting policies 31 March 2014 

Resources expended and the basis of apportioning costs (continued) 
b. Governance costs are costs associated with the governance arrangements of the 

charitable company that relate to the general running of the charitable company as 
opposed to those costs associated with fundraising or charitable activities. Included 
within this category are costs associated with the strategic as opposed to the day to 
day management of the charitable company's activities. 

All costs are directly attributable to specific activities. 

Cash flow 
The financial statements do not include a cash flow statement because the charitable 
company and its subsidiary, as a small reporting entity, is exempt from the requirement to 
prepare such a statement under Financial Reporting Standard 1 'Cash flow statements'. 

Tangible fixed assets 
All assets costing more than £500 and with an expected useful life exceeding one year are 
capitalised. 

Depreciation is provided at the following annual rate in order to write off each asset over 
its estimated useful life: 

• Furniture and equipment 25% on cost 

Investments 

Listed investments are included on the balance sheet at their market value at the end of 
the financial period. Realised and unrealised gains (or losses) are credited (or debited) to 
the statement of financial activities in the year in which they arise. 

Fund accounting 
The general fund comprises those monies which may be used towards meeting the 
charitable objectives of the charity and which may be applied at the discretion of the 
Trustees. 

The designated funds are monies set aside out of general funds and designated for 
specific purposes by the Trustees. 

Other restricted funds are monies raised for, and their use restricted to, a specific purpose, 
or donations subject to donor imposed conditions. 

The restricted investment fund comprise monies donated to the charitable company and 
held with a principal objective of investing the funds and of at least maintaining the 
absolute value of the Capital at all times and with a secondary objective of generating 
income.. The income therefrom is credited directly to unrestricted funds. The capital of the 
fund may be applied towards meeting expenditure should the financial position of the 
charitable company require this and provided three is consultation with the trustees of the 
Daughters of Charity of St Vincent de Paul Charitable Trust, the charity which gave the 
original donation. 
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Notes to the f inancial statements 31 March 2014 

1 Voluntary income 

Group 

Restricted 
Unrestricted investment 

funds fund 
£ £ 

Government grants 
Other grants 
Donations and gifts in kind 

39,000 
69,322 

2,000,000 

Other 
restricted 

fund 
£_ 

23,752 
128,193 

6,000 

Year to 
31 March 

2014 
£_ 

23,752 
2,167,193 

75,322 

108,322 2,000,000 157,945 2,266,267 

Year to 
31 March 

2013 
£_ 

20,222 
254,993 

54,941 

330,156 

2 Charitable expenditure 

Group 

Provision for services to 
vulnerable families and 
children 
Provision of VIVAT services 
Provision of Organisational 
Development services 

Unrestricted 
funds 

£ 

1,802 

109,001 

110,803 

Restricted 
investment 

fund 
£ 

Other 
restricted 

fund 
£ 

— 267,099 

Year to 
31 March 

2014 
£ 

267,099 
1,802 

— 109,001 
— 267,099 377,902 

Year to 
31 March 

2013 
£ 

231,163 

7,170 
238,333 

Group 

Staff costs 
Premises 
Office and support costs 
Conference costs 
Other costs 

Vulnerable 
Families and 

Children 
£_ 

193,974 
46,775 

26,350 
267,099 

Organisa
tional 

VIVAT Development 
Services Services 

£ £ 

1,802 

87,171 

17,524 

4,306 
1,802 109,001 

Year to 
31 March 

2014 
£_ 

281,145 
46,775 
17,524 
1,802 
30,656 

377,902 

Year to 
31 March 

2013 
£_ 

167,343 
40,045 

30,945 
238,333 

3 Governance costs 

Group 

Statutory audit services 
Bank charges 

Unrestricted 
investment 

funds 
£_ 

7,043 
90 

7,133 

Other Restricted 
restricted investment 

Funds fund 
£ £ 

Year to 
31 March 

2014 
£_ 

7,043 
90 

7,133 

Year to 
31 March 

2013 
£_ 

6,104 
5_ 

. 6,109 
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Notes to the financial statements 31 March 2014 

4 Net incoming (outgoing) resources for the year 

This is stated after charging: 

Group 

Year to 
31 March 

2014 
£ 

Year to 
31 March 

2013 
£ 

Staff costs (note 5) 
Auditor's remuneration (excluding VAT) 
. Statutory audit services 
Depreciation 

281,145 

7,043 
3,657 

167,343 

6,104 
2,853 

Staff costs 

Group 

Year to 
31 March 

2014 
£ 

Year to 
31 March 

2013 
£ 

Staff costs during the period were as follows: 
Wages and salaries 
Social security costs 

241,642 
19,364 

139,250 
9,322 

Contract staff 
261,006 

20,139 
148,572 

18,771 
281,145 167,343 

Staff cost per function were as follows: 

Group 

Year to 
31 March 

2014 
£ 

Year to 
31 March 

2013 
£ 

Provision for services to vulnerable families and children 
Provision of VIVAT Services 
Provision of Organisational Development Services 

193,974 

87,171 

167,343 

281,145 167,343 

There were no employees who earned £60,000 per annum or more (including benefits) 

during the period (2013 - none). 

The average number of employees, analysed by function, was: 

Group 

Year to 
31 March 

2014 

Year to 
31 March 

2013 

Provision of services to vulnerable families and children 
Provision of VIVAT Services 
Provision of Organisational Development Services 

18 

2 

13 

20 13 

The average number of full time equivalent employees in 2013 was 7 (2013 - 5). 

None of the trustees received any remuneration in respect of their services during either of 

the above periods. Expenses were not reimbursed to the trustees (2013 - none). 
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Notes to the financial statements 31 March 2014 

6 Taxation 
DCSVP Services is a registered charity and, therefore, is not liable to income tax or 
corporation tax on income derived from its charitable activities, as it falls within the various 
exemptions available to registered charities. 

7 Tangible fixed assets 
Furniture 

and 
equipment 

Group £ 

Cost 
At 1 April 2013 21,458 
Additions 3,325 
Disposals (9,662) 
At 31 March 2014 15,121 

Depreciation 
At 1 April 2013 17,581 
Charge for period 3,657 
On disposals (9,662) 
At 31 March 2014 11,576 

Net book values 
At 31 March 2014 3,545 
At 31 March 2013 3,877 

Charity 

The charity had no tangible fixed assets at any time during the above periods. 

Investments 
2014 

Group and charity £ 

Listed investments 
Market Value at 1 April 2013 — 
Additions 2,000,000 
Net losses on revaluation (46,976) Market value at 31 March 2014 1,953,024 

Costs of listed investments at 31 March 2014 2,000,000 

All listed investments held at 31 March 2014 were held in UK fixed interest unit trusts. 

At 31 March 2014 listed investments were 100% held in Karnes Ethical Corporate Bond 
Fund Class B (Inc). 

All listed investments were dealt in on a recognised stock exchange. 
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Notes to the financial statements 31 March 2014 

9 Debtors 
Group Charity 

2014 2013 2014 2013 
£ £ £ £_ 

Other debtors 2,662 1,220 — — 

Creditors: amounts falling due within one year 
Group Charity 

2014 
£ 

2013 
£ 

2014 
£ 

2013 
£ 

Accruals 
Social Security and other taxes 
Amount due to a connected organisation 
(note 12) 

9,843 
2,407 

2,412 

8,095 

2,412 

4,000 
2,407 

2,000 

14,662 10,507 6,407 2,000 

11 Restricted investment fund 
This fund comprises a grant from the Daughters of Charity of St Vincent de Paul 
Charitable Trust and is held with the principal objective of maintaining the absolute value 
of the grant. A secondary objective is to generate income to be applied towards the cost 
of the charitable company's expenditure. 

Restricted 
investment 

fund 
Group and charity £ 

At 1 April 2013 — 
Movement in year 1,953,024 

1,953,024 

The capital of the fund may be applied towards meeting expenditure should the financial 
position of the charitable company require this and provided there is consultation with the 
trustees of the Daughters of Charity of St Vincent de Paul Charitable Trust, the charity 
which gave the original donation. 
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Notes to the financial statements 31 March 2014 

12 Other restricted funds 
The income funds of the group include the following other restricted funds comprising the 
following unexpended balances of donations and grants held on trust to be applied for 
specific purposes: 

At 1 At 31 
April Incoming Resources March 
2013 resources expended Transfers 2014 

Group £ £ £ £ £_ 

Family Space Project — 124,745 (131,512) 6,767 — 
Art and Drama Space 
Project 3,790 5,000 (38,914) 30,679 555 
Safe Space Project —_ 28,200 (96,673) 68,473 —_ 

3,790 157,945 (267,099) 105,919 555 

Restricted projects which have a funding deficit are supported by a transfer from 
unrestricted funds. 

The specific purposes for which the funds are to be applied are as follows: 

Family Space Project 

Funds provided to assist with the Family Space Project. 

Art and Drama Space Project 

Funds that have been provided specifically as a contribution to costs associated with the 
Art and Drama Space Project. 
Safe Space Project 
Funds that have been provided specifically to assist with the Safe Space Project. 

13 Designated funds 
The income funds of the group include the following designated funds which have been 
set aside out of unrestricted funds by the Trustees for specific purposes: 

At 1 At 31 
April New Utilised/ March 
2013 Designations released 2014 

Group £ £ £ £_ 

St Vincent's Family Project 57,243 1,609 — 58,852 

These funds have been designated for the work of St Vincent's Family Project. 

14 Analysis of net assets between funds 

Group 

Tangible fixed assets 
Investments 
Current assets 
Creditors: amounts falling 
due within one year 

Restricted 
General Designated investment 

funds 
£ 

funds 
£ 

fund 
£ 

50,056 

(6,407) 

3,545 

63,562 

(8,255) 

— 1,953,024 

Other 
restricted 

funds 
£ 

555 

At 
31 March 

2014 
£_ 

3,545 
1,953,024 

114,173 

— (14,662) 

43,649 58,852 1,953,024 555 2,056,080 
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Notes to the financial statements 31 March 2014 

14 Analysis of net assets between funds (continued) 

Charity 

Investments 
Current assets 
Creditors: amounts falling 
due within one year 

General Designated 
funds 

£ 

50,056 

(6,407) 
43,649 

funds 
£ 

Restricted 
investment 

fund 
£_ 

1,953,024 

— 1,953,024 

Other 
restricted 

funds 
£ 

At 
31 March 

2014 
£ 

— 1,953,024 
— 50,056 

— (6,407) 
— 1,996,673 

15 Connected organisations 
• The charitable company is related to the Daughters of Charity of St Vincent de Paul 

Charitable Trust (the Charitable Trust) (Charity Registration No. 236803) by virtue of 
the fact that its Trustees are also trustees of the Charitable Trust. 

Transactions between the charitable company and the Charitable Trust during the 
year were as follows: 

0 The Charitable Trust gave a donation of £nil (2013 - £100,000) to the charitable 
company to meet core and salary costs. 

0 Included in Gifts and Services in Kind is an amount of £14,600 (2013 - £Nil) 
representing facilities and staff costs donated by the Charitable Trust, which have 
been valued by the Trustees for the purposes of these financial statements. 

0 The Charitable Trust gave the charitable company a grant of £2 million to be 
invested with a view to generating income to be applied towards staff and other 
operating costs (2013 - £Nil). 

• St Vincent's Family Project (the Project) is related to the Charitable Trust also by 
virtue of the fact that two of the trustees of the Project are also trustees of the 
Charitable Trust. 

Transactions between the Project and Methodist Central Hall during the year were as 
follows: 

0 Donations of £600 (2013 - £550) were received by the Project from various 
foundations of the Charitable Trust which were all unrestricted. 

• St Vincent's Family Project is related to the Methodist Central Hall by virtue of the fact 
that one of its trustees is a trustee of Methodist Central Hall also, one trustee is a 
trustee and senior employee of the Methodist Central Hall and a third trustee is a 
member of the Methodist Central Hall. 

Transactions between the Project and the Charitable Trust during the year were as 
follows: 
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Notes to the financial statements 31 March 2014 

15 Connected organisations (continued) 
0 During the period the Project contributed service charges to the Methodist Central 

Hall of £5,844 (2013 - £6,496), £512 (2013 - £512) of which was accrued at the 
year end. 

0 During the period the Methodist Central Hall gave a donation of £43,035 (3013 -
£19,800) to the Project for use in meeting core costs. 

0 From 1 April 2013 to 31 March 2014, the Project paid rent to the Methodist Central 
Hall of £22,800, £1,900 of which was accrued at the year end. From 1 April 2012 
to 31 August 2012 the Project occupied these premises free of charge and the 
value of this to the Project was £9,500 which was included in the 2013 accounts 
as a gift in kind. From 1 September 2012 to 31 March 2013 the Project paid rent 
to the Methodist Central Hall of £13,300, £1,900 of which was accrued at the year 
end. 

• The charitable company is connected to 'Out There' Supporting Families of Prisoners 
Limited ('Out There') (Charity Registration No 1120342, Company Registration No 
6239170) by the virtue of the fact that two of its trustees are also trustees of 'Out 
There'. 

During the period the charitable company gave donations totalling £Nil (2013 - £7,170) 
to the 'Out There'. 

16 Liability of members 
The charitable company is constituted as a company limited by guarantee. In the event of 
the charitable company being wound up its members are required to contribute an amount 
not exceeding £1. 

17 Ultimate control 
The charitable company was controlled throughout the period by the Daughters of Charity 
of St Vincent de Paul by virtue of the fact that the members of the Congregation and/or the 
Superior General appoint the Trustees, who are also the members of the charitable 
company. 
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